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DANH MUC TAI LIEU
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L Ciie quyit dinh, thing bio 16 chire Bai hii dbng ci ding

1. Quyét dinh 1 chite Dyi hii od déng tharimg nién nfm 2018 bing vin ban,

2. Quyi djuh thanh Kp Bun 1 chive dai hii ob dang nim 2018 bing vin hin.

3. Thimg bév chit danh sich cb ding dé 13 chire PHPCD thwimg nin ndim 2018 hing
v iin han,

4. Lyt dinh thanh 13p Ban kiém phidu ly ¥ kidn C& dong bing vin bin DHPCD
thuimg nién ndm 2014,

IL Ciie bio cao trinh Pyi hji dong cf ding

1. Hdios o ot HGE@ong quan tr vé két qua hogt ding niim 2017 vit ké hoach, nhidm Vil
nium 218,

2. B o vaid chinh mim 2017 d3 dwge Kiém todn vii ké hoach thi chinh nim 2018

3. Bao ci cia Ban kim soit vé két qua hoat ddng ndm 2017 v ké hoach, nhiém vy
ndm 20 E

IL Cie tir trinh trink Dai hii ddng cd dong

L. Phurmg én phidin chin 13 nhudin ndm 2018,

2, K¢ hogeh san xudt kinh doanh nim J01R,

3. Mire this Lae vi Kinh phi hoat déng cos HDOT vi BKS ndm 2018

4. Ly chon don vi kidm todn ndim 2018,
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CONG TY OO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA - RUGL - NGK VIGER e Bip - Tur do - Hanh phise

S UOD-VIBECOHDOT Vigt Tri, ngay 05 thing 5 nfim 20] &

QUYET DINH
Viv: Ti chire Pgi hii ding il ding thirdmg nién nim 2018 bing vin bin

HO BONG QUAN TRI CONG TY CP BIA - RUQU - NUOC GIAI KHAT VIGER

Cin eir Ludit doanh nghigp néim 2014;

Can cir Digu 1 16 chire va hoat ding ciu Cderg ty CP bia - negn - mude giid khd Viger,

Can cir Nghj quyét sé 03NO-VIBECO-HDOT miziy 13/4/2018 coa Hi dong quén irj
L'dng ty eb phin bia - R - nude gidi khit Viger,

QUYET BINH:

Biéu 1. T4 chire Prai héi dng eb dong thuimg nién ndim 2013 cia Cdng 1y ¢d phin
bt - rurv - o i kbt Viger theo hinh thire lay v kién cd dang bilng viin ban. Cy thé
nhir sau:

1. Thivi gian ) _

L1 Thin giun gini phidu JELE_F v kien: Ngdy 16 thang 5 nam 2018, _

1.2 Thi gian tri Ion phicu 1y ¥ kién: Ny 26 thing 5 ndm 20| & (tinh theo di buy dién),

2. Niji dung

2.1, Thing qua cie bio cio

- B ciloy e Hi difing quein trj vié kit qued hogt ding nEm 20017 vi ké hoach, nhiém vy
nden 2000 8,

- Do cio 14i chinh nim 2017 d4 durge kidm todn v ki hoach i chinh niim 2018,

- Bio cdo cioa Ban kiém sodr vé ket quat hogt dong nam 2017 va ké begeh, nhidm vy
ndrm 2018,

2.2. Thng qua cac i trinh thuie thdm guvén DHDCD

- Fhuromg dn phin chia b nhudin nim 2017,

- K& hopch sin xudt kinh doanh nam 2018

- Mirc thi Bao va Kinh phi hogt ding cia HEOT vi BKS niim 2018,

= Lyra chon dom vi kidm todn nam 2018

3. Thish phin ,

Tt cd cic eb dong cln Cong ty tai this didm chit danh sich ngay 10/52018, . _

Diéu 2. Hiji ding quin trj gino cho Tong gidm ddc tridgn khai cae eong viée cin thié
e cheudin bj v 10 chare By ¥ kién cd diéng theo dimg quy dinh cia Cong ty vi phap ludt.

Bigw 3, Quyét dinh ndy 6 higu Ipe ké tir ngiy ky. HDQT, Ban TGB, cic Phing ban,
dem vi Cing ty CP biss - mugu - mande gl khit Viger oo triich nhigm thi hinh quyel dinh niy./
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cﬂm_.' TY CO PHAN CONG HOA XA HOL CHU NGUIA VIET NAM
BIA - RUQU - NGK VIGER B lip - Ty do - Hanh phic

Sd: 07 TH-VIRECO-1TIM)] Vige Tri, ngiy 05 thing 5 nam 2018

THONG BAO
Viv: Chikt danh sdch Cd déing dé 16 chire DHDOCD thirimg nién nim 2008 bing vin bin

Kinh giri: Quy cb ding cin Céng ty CP bia - ruga - nuwde gidi khit Viger

Clin cir Dicu 1 16 chire vi hoat déng cia Cong ty o6 phin bia - nogu - nide idi
khit Viger;

Ciin cir Nghj quyet s6 0SNO-VIBECO-HDOT ngdy 1342018 coa Hi dong
quiin trj Cong ty cd phan bia - reou - nue giai khit Viger,

Hii d-.'rm. quan trj Cong tv CP bia - nugu - minde gidi khat Viger xin trin trong
thing bdo vé r.u;-a: chot danh sdch ¢é dong dé 16 chirc Dai hoi ding co dong thuimg
nién niim 2018 hi:‘ll'lj:. viin ban nhur sau;

L. Thiri gian chit danh sich eb ddng: 17 giir 00" ngay 10 thang 5 ndm 2018,
2. Tii lidu Bai hii: Puoe nigm yét i Cang ty v g dén cd dong theo quy dinh.
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= Nhwr kinh gin;

- HBOT, BES, BTGE Cong 1v;
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CONG TY OO PHAN CONG HOA XA HOLCHU NGHIA VIET NAM

BIA - RUQU - NGK VIGER Bje lip - Tw do - Hynh phiic
S OV QB-VIRECO-HDOT Viét Tri, ngiy 05 thang & ndm 2018
QUYET DINH

Viv: Thimh lp Ban 16 chire Bai bii cb diing nim 2018 biing viin bin

HOUDONG QUAN TR} CONG TY CP BIA - RUOU - NUGC GIAL KHAT VIGER
Can o Ludt doanh nghidp ndm 2014;
Clm cir Didu 1§ 16 chabe vit hogt ddag cia Cong ty CP bia - rugu - nude gidi khit Viger,
Clin cif Nghi quyet i 05/NQ-VIBECO-HDOT ngay 134/2018 cha Hii déng quin
irj Céing ty e phein bis - rugu - nurde i khit Viger.

QUYET BINH:
Picu 1. Thinh Eip Ban td chire Dyi hiji ding e ddng nim 2018 gom cac Hng, ba:
1. Bi Tran Thj L¢ Chdm - Chi tich HBOT - Tmrémg ban
2. Ong DG Dinh Quy - Tong gidm dix = Phé Truimg ban
3. Ba Trin Thi Mai - I'nrimg Ban kiém sodt - Thanh vién
4. Ba Ngd Thi Tuvét - Ké todin truimy - Thiinh vién

5. Ong Nguydn Cong Khanh - Triimg phing TCHC - Thanh vién

D& Dgi héi thanh cdng vi dat ki quii cao, Ban b chirc ¢d thé huy ding thém cin
b, edng nhiin vién trong Cing ty ¢ phye vy edng e 1 chire Pai hdi.

Diéu 2. Ban t chire dai hii o6 nbi¢m vy xiy dyng cac ndi dung, soan thio cic viin
Kign trinh i hii vt gork phicu By ¥ kién cong cée i ligy kém theo i Ch ding theo
ding guy dinh,

Digu 3. Quyét dinh niy co hidu lge ké ngiy ky. Hji ding quin trj, Ban Ting

glam die. cde phing ban, dom vi Cong ty CP bia - rurne - i gial khit Viger vi cac
Onge, b oed tén i dica | chiu rdich nhigm thi hih quyer dinh niy./.
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CONG TY OO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HIA - RUGU - NGK VIGER Biic lEp = Tw do - Hanh phic
§d: 9 /QB-VIBECO-HBOT Vigt Tri, nghy 42 thing S nfm 2018
QUYET DINH

Viv: Thimh lip Ban kiém phidu by ¥ kién Ch ding bilng viin bin
Pai hiji ding chh ding thiwrirmg nién ndm 2018

HO! DONG QUAN TR CONG TY CP BIA - RUQU - NUGC GIAT KHAT VIGER
C'in oar Lt doanh nghigp ndim 2014,
Clin cvr Digu 18 10 chire va hogt ding oia Cong ty CP b - rugu - mode gini khit Viger;
Cén aur ]"-Egh| fuy ét 56 0SNO-VIBECO-HD)T ngay 1342018 can Hii dﬁng guin
trj Cong 1y ¢ pl!u’m bia - rergne - murdi gidd khae Viger.
QUYET BINH:
Dién 1. Thinh l3p Ban kicm phicu By v kién co déng hing van bin Dai hid dbng cb

déing thirimg nién ndm 2018, pom cic dng, bi of 1én dudi diy:

i. {‘}TII:‘. B4 Dinh OQuy =TV HDOT kiém TGE - Truong ban
2, Bt Trin Thi Mii - Truémg Ban kiém st - Pho ban

3, O Mguydn Cong Khanh - Troimg phong TCHC - Thanh vién

Pign 2. Nhigm vy cia Ban kiém phicu

1. Thu thip cic phitu Hy ¥ kién, thng hop va thye hién Kiém phiée Wy ¥ Kién co
ding bing vin bin Dgi hii dong cb dong thuimg nién nim 2018,

2, Thue hign Jap bién ban kiém phidu vi bio cio HOi ddng quin trj vé két qua kiém
phién,

%, Tudn thi ding cac quy dinh cia phap ludie vi cia Cong ty trong vide kidm phicu,

Bigu 3. Cuyét dinh niy e higu lre ké v ngiy Ky, Hi ddng quin irj, Ban Tong
giam doc, cac phing ban, dom vi Cong ty CP bia - rogu - mede gidi khat Viger vi ciac
ong, b b ot didu | ey trdch nhigm th hinh quyvét dinh ndy./.
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CONG TY OO PHAN BIA RUQU CONG HOA XA HOI CHU NGHIA VIET NAM
NUOC GIAI KHAT VIGER Dije lip - Ty do - Hanh phic

si: AO/RC-VIRECO-HDOT Vigt Tri, ngiy £ thing 5 nim 2018

BAO CAO CUA HOI PONG QUAN TRI
Kiit qui hoat ding ndm 2017; Kié hogch, nhifm vy niim 2018

Kinh thua Byi hi déng cb dong,

Thire hién trach nhiém v quyén han theo quy dinh, HPOQT Cong ty CP bia - riegu -
munie gidi khat Viger trin trong bdo cdo Bai hii két qud hogt ding ndm 2017 v ké hogeh,
nhisdm vy ndin 2018, nhur sou:

PHAN EPANH GIA KET QUA HOAT DONG NAM 2017

L DAC DIEM TINH HiNH

Nim 2017, kinh té thé gidi phyc héi chim vi nhifu nii ro. Kinh trong nude tiep
tue phye hdi vi rﬂn‘:l trién, kinh té v md dn ﬂqnh. lam phét duge Kiém sodt & mire thip,...
fén conh nhitng kit qui dpt dirgee, nén kinh & nude ta viin con nhide khé khdin, thach
thire; Hogt dfng cia doanh nghigp vin cén nhitu khé khdn: Budn ligu, gian lin thuomg
g, hang gid, hing kém chit Iu'-l,:rng chura dunge xir by trigt dé; Didn bién thid tiét phirc tap,
khis lrimg. Thi tnrimg dd udng tiép e canh tranh khic 1§, nling lie conh tranh nginh
vit doanh nghiép con nhidu han ché,

1L KET QUA THC HIEN NHIEM VU NAM 2017

I Kiét qui thire hign cdc chi tigu ké hopch SXKD chi yéo

i dl'ing qudn irj, Ban kidm sodt, Ban ditu hanh va todn thé cin b, clng nhiin vién
Céng ty co phin bia - rugu - nirde glm khat Viger da nd Iye vt qua khé khing Thye
hn.,n nghiém tic Nghj quydt Dgi hoi dong cd dong thudmg nién 2017, céc nghj quyét,
I.|I-L_'rl.l dinh cia Hbi ddng quén trj v churomg trinh, nhigm vy cia Ban diéo hinh, Két qui
S XKD dot deoe nbir sau:

i md

o = 5o sinh (%)
Ni Chi i DVT | TH 2006 | KH201T | TH2MT | Tl K
. ) W6 | 2017
Gid trj SXC r¢ Ted | 22909 | 36437| 2mEme| 12580| ez
Doanh thu Trd | #2245 | 83s8s| e3s1m| 7738|  Tes0|
Lapi nhatiinn Tr.d 1421 1 651 2671 11034 100,77
| 4 | Mip ngiin sich Te.d 20511 | 34977 ¥2479 | 11006 | 9786
Thu nhiip DO {II,H,l-I'l"I'l."ilmg:l Ted 6,22 6,52 6,91 (11,24 | 106,03

2. Kel qud thye hign ohigm vy trng tam

2.1, Ket qua sin xnit

Cong ty thye hidn nhidu gini phip cid tién cing nghé, chd Im;mg Sdn philm, hao bi,
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.. Ut dyng 1t nhdt thixi vy vit co hii kinh doanh. Kér qud sdn xudt mdm 2017,




- San leong bia san xudt(quy 1it) nim 2017 dat 81,23% ké hogch v thng12,65% so
viri nfim 2016, Trong do, bia hoi ting 12,57% so vii ndm 2016 vi dat 81,70% ké hogch:
[ia chai ting 34,94% 50 vai ndm 2016 vi dot 84 44% ké hopch.

- Sdn lwgng nude gidi khdt gia cdngvinm 66,67% ké hopch vi ting1.032,55% so v
nim 2016,

2.2, Két qua phat tridn thj trirbmg vi tida thy sin phim

Ciing ty ip trung 16 chire Igi hé thing bin hing; Dénh gid, quy hoach ki thi tnrimg co
lizi thé canls trunh - s6 heong diém b bia mé mdi ndm 2017 13 279 diém ban'™": Nim 2017
Clng ty &4 dura sin phim vio mit s6 thi tnrmg mai e Vinh Yén, Tam Béo, Huong Canh
(tinh Vinh Phic); Minh Chéo (Son Tiy, Ha Ni); Thanh Ba, Ha Hoa, Cim Khé (tinh Phu
Tl luyén Sen Dwomg (tinh Tuyén uang); Phit Yén (tinh Sem La); Sin HO (tinh Lai
Chiuj ... Mit kbic, xdy dymg chinh sich bin hing linh hopt, chi ddng; Thire hién cic
ehiromg trinh kich cdu d& ting sén lugng tiéu thy,

1) Ciing tac kinh 1€ ké hoach vi quin trf tic nghigp

Chil ddng edn dibi ké hogeh hang nfim va chi ding phéng ngira riii ro, ing phé kip
thivi bién ddng thi truimg vii dién bién bt thuémg cda thin tié; To chire 1t cong tic
cung img viil b, nguyvén lign chilt chi theo thi vy sin xudt, bao dam dur trir hep 1v, chill
lgmg, gid canh tranh, dip (ng tién & sin xuan.

b} Ciimg the quin Iy k§ thudt vi sia chim may moc thigt bj

Tip trung dinh gid thye wang diy chuyén, thiél bi sin xuit va 15 chire thire hidn
j'nlun.mg_ an ¢l o, niing cip tigt kigm, hap 19; :-[dg.r dimg va kidm sodt chiit dynh mire kinh
i k¥ thudt, dinh mic lao ddng theo thin w.K:r,m sodt chit gid thinh vi chit lugng sin
phim; Thisc diy tinh thin sing to vi sing kidn cii tidn k§ thudt. Cng téc an todn sén
xuidt, an todn lao ding, vé sinh thyre phim va moi tridmg hudn dwge quan thm vi thye hign
diing quy dinh.

e) Chng the 14l chinh

Vg cuimg quin 1 chii ch wi sin va von.Chi ding ciin ddi von linh hogt, kip thin
cho hogt dgng sin xuiit kinh doanh va thuromg g, dich v, Ting cwdmg quin J].r cing Lic
e sdm, die irfr it e k§ thodt va quan te tha kho, Kidm sodt chiit ché yéu 18 div vio, chi
phi bén hang, chi phi quin 1y, cong ng, . va luin chuyén tién hing. Tinh hinh tai chinh cta
Cdag ty kha linh manh.cac chi tiéu khi ndng thanh todn & nguimg an todn Ty suiit sinh
biri/vin i tor i Chid s hira ndm 2017 dyt 8,65% - ting 8,01% so véi nim 2016,

d) Chng the td chire - lao dijng va tien lromg

Hdi ding quan tri qu}'él liét chi dgo Cong ty co ciiu lyd 6 chire, bd may vii dinh bién
lgi lace dimg tinh, gon theo vj el cOng vide; Tip trung ddi mii quin trj SXKD, trong tim
i 16 ehire bgi chi huy didu hanh va tac nghi¢p thiri vy; Thye hién md hinh quan Iy theo
phiromg phip 55 gop phdn dem lai hidu qua tich ey cho Cong ty; Mit khie, quyét lig
et gidm chii phi hanh chinh ... Giit vilng 16 chire, gilr vimg ddi ngd vi k¥ luit ndi bi;
Chium lo vide lam, dii sdng v quyén lgi ciim nguii lao ding, thu nhip binh quin nguixi
[ ddng tang trudmg 1,61% so0 voi ndm 2016,

1.5, Ciing tie kitm tra, gidm sit

Cing e gidm ﬁ-."Ll'l.fil. 1 kidm tra duge 1ing cudmg & it ci cic cip quin 1Y - nhit I &
it 50 linh vire trong ].rru nhur: Lufin chuyén tién, hing; Titu thy sin phim; Chinh sdch
b hang; Diia tr mua s&m.

3, Dinh gia hogt djng cia Hji dong quin tri, Tong gidm dic v Ban dida hinh

'“['J?db.ﬂdlﬁln bk bl do Ching ty mer [ 208 didm bén; 58 difm bdn bin do 4 I3 cip | mo 1 71 didns bin



3.1, Binh gid hogt djng cia Hii dbng quin tri _

HBOT quyét liét chi dgo Chag ty thye hign va co bin hodn thinh cée quyét nghi
BHBCH thutng niénnim 2017. Trong nam, HBQT di w chire 4 cube hop dinh ki,
aliiéu cude hop 4ot xuft vi 18 chire 1y ¥ kidn biing viin bin. Cdc quyét nghi, chi th cia
HBOT ban hinh déu dya trén sy théng nhit cla cde thanh vién,Chit tich HBOT tham gia
hop vii thudmg xuyén 1dm vige voi Ban Tong gidm dbe hodic bé philn, cin b lién quan dé
kip thivi chi doo, hi triy gidi quyét che viin 8é cip thidd™, Dén hét 3111272017 cde ndi dung
guyet nghi &3 thue hién xong.

Cie ewde hop HRQT (trye tiép hodie iy ¥ kién bing vin bin) dbu mivi Trirdmg BKS
tham di, Tai ligu cia HDOT phit hinh dege g 168 BEKS theo quy dinh. HDOQT thuimg
wuyén trao d6i voi BKS dé chi djng gidm sit, ddoh gid vi dun m cic khuyén céo,
khuyen nghj nhiim bao dim cic hogt ddng cin Cong ty 1 hiru higu nhi:.

HDOT di dinh hwimg, chi dgo va gidm sit thee thi nhl&n vy céin trong v trich
shidm trén cie linh vire hogt ddng; Chid trong téi co cliu, sép xép lpi, phit huy vi nfing
cutr chit heomg cdc ngudn e Eiltri: myr phuong thire quin trj va ki¢m sodt quﬁ trinh
SHRD cln Céng ty; Quyét lidt th chire lni sdn xudt, td chire lgi tidu thy va phat trién thi
pluln sdn phim bia; Chi trong dy bio sém, xiy dyng ké hoach the nghidp thiri vy, chinh
<dch tigu thy, ... va thue hién dong b cic gidi phdp nhim khic phpe, cii thién nhanh
chimg che khiu véu, didm yéu; Mt khic, thye hién it gidm siiu vi kiém sodt chiit ché
cie san pham 15, higu qué thip - ning cao ning sudit lao dong, hidu sult thog hop va hidu
g eta Cong ty.

Chil tich HDOT vi cdie thinh vién HPQT d8 nd lye, vii tinh thin trich nhiém cao -
43 hodn thinh nhigm vunim 2017,

1.3, Thii lao vi kinh phi hogt djng ndm 2017 cia Hiji déng quin trj

Téag chi phi HPQT va BKS 13 390,872 triéu dbng (trong d&&: Tién thi lao cla
HBOT 1 240 trigu ddng: Chi phi khic 24,872 wigu dong) bing 55,66% mire kinh phi
theo Mghi qu_'r'él DHBCE thidmg nién 2017,

* Tl eiét phy lue kdm theo.

A4 Drdinh gid hogt djng cia Thng giam die vi Ban didu hanh g

Téng pism ddc v BDH trién khai thye hién nghiém tie chi thi, quyét nghj cia
HENIT, co bin d8 tudn thit cée quy dinh cia Nha nirde, didu 18 v quy ché quéan I ndi b
e Clng ty; Tap trung didu hinh vi edn dbi ké hogeh hitng nidm vi ké hoach thivi v
Iridn Khai 16 chire Igi hé thing sin xuit vi tidu thy sin phim bia theo chi dgo cila Hi
dimg quin irj Céng ty. Téng gidm dbc vi Ban didu hinh 41 tiép thu vi khiic phye shigy
i tai, han ché Hi dung qudin trj, Ban kidm sodt di ddnh gia trong cde ki I::;rp thirimg
kv, dinh kv Cham lo vige M, thu thdp va din Sf'mg clia nguini lao ding Hi ding quan
tridant gii TGE vi BDH hoan thanh nhifgm vwwBHBCH va Hbi ddng quén tri giao.

= it qua dat dwge mhie 43 bdo cdo ¢ cde phén trén,

4. Nhimg ton tai vi thach thire

4.1. 1iu hét ede ehi tidu k& hogeh ey yéu khing hoan thanh theo nghj quyét PHBCB
turime nién nikm 2017- nguyvén nhin chi yéu do thi 1iét niim 2017 dién bién phirc tap, mia
nliiéy vi mua trdi moa, nhiét d9 thdp hon binh quéin hing ndm tir 4 + 6°C vi céc quy djnh vé
chibng lgm dyng rugu, bia cia nhi nude, tidu thy 48 uing glip nhifu kho khiin, nhit 1 &
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s 2007 HENOT e ra 29 i dung guydt nghi.
ST WO EXHEDCE, kinh phi hoat ddag nim 2017 eia HBOT vi BKS duge phisp chi lh 702,192 migu dlog.
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4.2.Quy mb va trinh @ cing nghé, thiét bj sin xudt han ché; Tdn thit wén diy
chuyén sin xudt con Idny; Giid thinh sin phim bia con ca.

4.3 Lmb tie dicu hanh sin xuit dii khi thicu chiit chi&, mit 56 thii didm cha kigm sodt
ol quy trinh sin xuwd, chit lurgmg sén phﬁm khéng dn dinh. Cong tde quin 1§ k¥ thudt, nghién
cini khoa hoe, img dung vi chuyén gino tién bd Khoa hoe k7 thudt con it han ché,

4.4. Eulag tac phiin tich, dinh gid tinh hinh tai chinh, tinh hinh hoat déng va hifu
qudt SXKD cin Cong ty chua kip thi,

4.5. He thin thﬂng tin, chng ¢y quin 1Y clura tién tién., Ming lye dia ned quan tn & cac
clip quan Iy con rt hgn ¢ hé Chura xaé}' dymg quy hoach vi chién luge phit trién ngudn nhén
he, chié &0 dai ngd, chinh sdch wyén dung, dio tao vi hudn luyén.

PHAN IEPHUONG HUGONG, NHIEM VI TRONG TAM NAM 2018

L. MOT SO DL BAD

1. Dy bito vié tinh hinh kinh 0 - xd hiji the gidi va trong nude

Nin 2018, kinh 88 thé gidi dy bidor ting tnimg cao hom ndm 2017, tuy ahidn xu huing
bibor iy gia ting; Thikch thire an ninh phi truyén thong uga;r cang gay git. Kink & Vit Nam
diyr bio ¢d nhicu }'-I:IJ bk thadn boi: Chinh phid hogt ddng kién tpo, kinh té v md dn d|.|:|h Cii
thign mdi inemg diiu tr - kinh doanh va nhu ciu tidu ding ting cao gop phiin thisc dity phat
irién hogt ddng sdn xuiit kinh doanh ctia doanh nghigp, die biét 1 khdi kinh té nr tihiin. Bén
canh thudin lyd, Héi nhip I:|llﬂH: té siu rong, xoa bd h:ln ngpch v giam thué nhip khiu theo
cic hu:p dinh thuomg mai; .. . Bidn di khi hijja, thin Lié4 bt thurimg, dich binh van I nhitng
veu 10 kh hetmg M3t khie, cude cich mung cdng nghiép 4.0 tie ding trén nhidy phimg
ehign, virm 1 oo hda vir B thach thike 16m.

L, Dy bido mganh bia, rugu, nwrde gidi khat

Theo Hidgp hi bia - rugu - nude gidi khat Vigt Nam, mire tiéu thy 46 uéng cia
ngui Vigt Nam giai dogn 2007 - 2020 tng binh quin 6%/ndm; Ngwdi tién ding dang
et xu hurong wu tién lya chon cie sin phim d6 uﬁng oh nguﬁn : it nhién, hg sung
chit dinh dudng, nhu: nirde ép hoa qua, tra thio mibe, db udng b sung wtam:n khodng
chiit,.., v colagen. Tuy nhién, nfm 2018 nghnh cong nghigp db ubng tiép e kho khin
o tie ddng kép cia chinh sich ting thué tidu thy dic biét bia (vir 60% ndm 2017 1én
(5% nim 2018) va gidm thué nhip khiu theo higp dinh thirong mai quéc t&; Hang gid,
hang liu kb Kidm sodt,

IL TONG HOP CAC CHI TIEU CHU YEU HE HOACH NAM 2018

[ |

; o Thye hi¢n | Ké hogeh | Sosanh
2 'f,ii_ o DVT | im 2017 | sim2018 | (%)
Al B C i 2 | 3=
1| Gidi trj SXCN Triguding | 28.886 33823 | 117,00
2 | Doanh thu 1.h|.um | Trigu d'11.'||:|g 63.638 63.646 100,01
| 3| Nop ngin sich Tridu déng 32479 6176 111,38
| 4 | Loi nhudn trudc thud Trigu ding 2671 905 | 3726
|5 | Thu nhip BQ nguéi lao ding | Trd/ng/th 6,91 672 9124
| 6 | Ciire 1 % f 25| 4164

nfim

1L NHIEM VU TRONG TAM NAM 2018

1. Huy dfng maoi nguﬁn ll.n:, tip trung chi dgo, diéu hinh,thyre hién déng b nhigm
v vi gidi phap thiée thye dé diy manh $XKD, hodn thinh chi titu ké hoach SXED

20108,

2. Quyét lidt thi co ciu, 16 ehire ai tokn didn hogt ddng sdn xudt kinh doanh

g



2.1, Dy tr phit trién ndng cao ndng hye san xudt, da dang hoa sin phidm, néng cao
chiit legmg vt hidu qua.

2.2, Td chire lai hé 1J‘.I|:EI-I'IE sin xudl - trong @m 1 hop I hoa sin it tinh gon va
sachy; Kidm soit chit chi quy chudn san xud, dinh mire kinh 1 - k3 thudt tién bi; Phit huy
sang kién cif tién k9 thudt; Thire hign chuong trinh gidm o thit, dng tu hbi dong thir
thye hién (! pilim sfiu, ha gia thinh san p (it vimg chdt lugng vi an toan v¢ sinh
thire phim. Dimg sén xudt san phim 15, _

2.3, T chirc Igi th trudmg vii hé thing phin phoi - diy manh tiéu thy sin phim va
doanh s& hin hang. Trome tdm G Tang erimg quin trj marketing; Phit tridn sin phim vi
thi trerdmgz; Pt tridn hié thing ban hang, cung img dich vy hidng viso khich hing, _

A, Tip trung sip xép lai 60 chire - b miy vii nhia e, rong wdm fi- Xy dymg cor cdu
b may tinh gon, ning dong: D& mdi co ché, chinh sich tien lwromg, tidn thedmg gin v
hadu qué cong vide; PG moi cdng tic tuydn dung, dho tho nguon nhin lue chit hrgmg cac;
Hop tie, sir dung chuyén gia trong cdc [Tnh vire trong yéu. ) .

4. Tang cuomg quin 1y i san, tén vin; Quan 1§ chiit ché diu ne, mua sim vi Géu
thu san pham; Cuin ly chiit chi tidu ... va ting cuomg thyre hign cac giai phap dong b,
todn dign tiét giam siu - ha gia thinh san phim; Thire higa bio todn vi phat trién vin,

S, Chat trong doi mdi. cdi thi¢n quén trj sin xudt Kinh dooanh - frewg fdm G xdy dyng
quin trj tién tién, ché dd lim viée ning dong, hidu qui; Xiv dyng mdi tnrimg vin minh,
thiin thién, gi.ﬁ.u sire hoe tip vi sire sdng tao; Thire hién che &§ trich nhiém cao, ky lujt
o, GAlr vitng 16 chire, chim lo vige lim, thu nhip ngwoi lao dimg. _

6. Ting cuimiz gim sat, o kidm tra va Kiém ira lai o @t cd cac ciip quin 1y, didu
hismsh. Chil trong kidm sodt mi ro; Chad dong ngin ngim sai pham va chan chinh kip thin.

7. Tidp tye gilt vitg vi on dinh th chire, én dinh chinh trj ndi bd; Chim lo vige lam,
diri sdng v thu nhip nguwi lso ddng.

V. TO CHU'C THYC HIEN

MEi cip quan Iy, diéu hanh Cong ty xdy dung chwong trinh, nhidm vy trong Gm,
giai phap hiru hidu, thich img vi ké hogeh the nghidp sdu, Mdd vi tri cing vide nr xiy
dumg churong trinh cong the chi té, chuyén mon, nghiép vy siu, chis trong dén nidng cao
trinh dé chuvén mon, nghiép vy; Niing clip hé thing co ban (kinh 1€, k¥ thudt, ... vi ning
suil lno dimg),

Trén diy 13 bio cho két gud thiee hién nhigm vy SXKD nim 2017 vi ké hogch,
nhigm vu trong tim ndm 201 8edaa HBOT Cong ty CP bia - rugn - nuoc guii khat Viger.

Xin triin trong cdm om!

{I't:_'INL: QUAN TR]

MNiF y

- Co ddng cun Cong ty;

- T, BKS, BTGD Clng ty;
- Cdc phimg ban, dom vj Cling ty;
« Miém vt 1ai Clang ty;

- PAng 4 trén website Cing ty;
« L TCHC,



BN LUC:

THU LAO VA KINH PHI HOAT PONG NAM 2017

(Kém theo hio ede ctia Hl dang qudn trf Cdng 1y CP bia rirg miede giai khdt Viger
vé ket qud hoat ding ndm 2017 va ké fogch, mhitm vu ndm 2018)
L. Thil lao cia Hai dong quin tri vi Ban kitm sodt

, Nehjquyit | Thee hign | =
Sl Hip v tém Chilre danli BHDBCD () (d3ng) S0 sdnh (ahi chid
A T ! ! 2 =2/ 4
I | Th lae e HIDOYT
Rk Chi tich
I |Trin Thj L Chim HBOT Q6000000 | 6000000 | 100,00%
2 |Mauyln Van Hpi "I";;““H.;fe“ 72000000 | 72.000.000 | 100,00%
' TV HEW)T
1| Binh Quy kitm Thog | T2000.000 | 72.000.000 | 100 00%
E gitim dioc
Il [ Thii las cian BRS
| Trn Thi Mid Triimg BKS| 72,000,000 | 72,000,000 | 100,00%
7 Nauydn Phil Cuding "MHK; B0 16.000.000 | 36,000,000 | 100,00%
o Thanh vién Midn nbigm 10
i [Daiin Thiy Dung BKS 36.000 K6 | 18000000 | 50,00% L4601 7
Ting 384.000.000 | I66.000.000 | 95.31%
L1 Chi phi hogt djng cia Hi dong quin trj va Ban kiém sodt
. Thyre hién
el | K bk ¢
aEm mi Mﬁngl
| | Chi phi hi hop 1 3.070.000)
2 | Chi phi tiép khach 9620000
4 | Chi phi khic - 2. 181.B1R
Tang 24871818

HI Kinh phi hoat ddng can Hei dong quin tri vi Ban kiém sodt
Theo Nghj quyct BHDCE ndim 2017, kinh phi hoat déng cda HBOQT vi

| Theo Nghj
) quyet Thye hign .
nit Khuin muyce BUBCD (g So sanh
{iling)

A H l 2 3=
| |Thi loo 384000000 | 36, 000000 95.31%
2 |Chi phi howt g F18.191.944 | 24871818 7.82%
Ting TOLI91.944 | 390DHTIHIE 55,606

16



CONG TY CO PHAN CONG HOA XA HOLCHU NGHIA VIET NAM

BIA RUDU NGK VIGER e lip - Ty do - Hynh phic
S0 0 IBC-VIBECO-HDQT Vit Tri, ngay .4 thing 5 niim 2018

BAO CAO TAI CHINH NAM 2017 BA PUQC KIEM TOAN
VA KE HOACH TAI CHINH NAM 2018

Kinh giri: BAT HOI PONG CO BONG THUGONG NIEN NAM 2018

Chn oir Ll doanh nghiép ndm 2014

Uil i Bridu 1§ 16 chire va hoat g e Cdng ty CF bin nega nirde gind khit Viger;

Ctn el Mghj quyét 50 05NQ-VIBECO-HIT ngay 1342018 cin Hii dbag quin
iry Udng ty oo phdn bia g nude gidl khar Viger,

Hii ding quin trj Cng ty b phiin bia rugu nwie ghii khit Viger Kinh trinh
Pai il ding e dong bio cho tai chink ndm 2017 d3 dwee Cong ty TNHH kidm todn
VACO kiém todn; Ban kitm sodt Cing ty thim djnh; Vi ké houch tii chinh ndm
2018 can Chng tv nhr sau:

1. Bio cio tii chinh nim 2007 di dwge kidm todn
1.1, Ti sin, ngudn vin

T — idte | Teitdidildm | Tl thid dibm
L A ] ) £ ik | mnzamg 012017 |
o Thisin _ . B2M4956008 66817536525
1 |Thisinnginhgn | = 37560074977  39.470.895.544
1 | Ticn vicie khodn womg duong tien | 5515708439 | G30.406.404
2 |UChckhobn diu e thi chinhngln bgn | 1003833333
| Céie khwdin phai thu ngzdn han | 27679892546 |  34.006.850.150
4 |Himgakho | 30eSH4BT6S | 44KTNZ6.78S
| 3| Thi sén ngin hyn khic ] 294,991,894 | _ 452202 |
I | Taisan dii hyn : 1 25364881031 27.346.640.981
1 |Cickhodn phii thudiihan | _B320.000]  &§30.000
2 \Thisimeodiphhiuhinh |  J1082665199| 23834380213
L3 | Chiphi xiy dymg co bin do dang 185626891 ] 176810407
4 | Cic khoin diu tir i chinh dii han LODO.000.000 [ 1.000,00.000 |
[ _:1_ I|'|.igndﬂ|;glklu{m______ ) ___?{.ﬂ-_ﬂ_?.'-!'{:l_tﬂ] _E.ﬁ?ﬁ.TID.Jﬁ]_
L Ngwinwvin | 62924956008 |  66.817.536.525
L& | Npphdid | 32029994866 | 36573204207 |
|1 |Nenginhm | 29435186850] 34213480037 |
L | Hg:lﬁi_ry_n _____ B L 254B0B0I6] 2359715170
I | Vi el sér bty =  IDHY4.960.142 ML244,332.318
I :I!-':LI!_II_li_.'lill.:I"ﬁ-l:'F_!E.!._ S _}IJH‘HQEE jﬁ-ﬁ_ﬂiz"llﬂ-—
2 | Nguon kinh phi vi quf khic o T I

1.2, Kt qusi séim xudt Kinh doanh

- Ting doanh thu : 64.529.912.758 ding
- Tang chi phi : 61.858.650.573 ddag
- Lapi nhuiin truve thué ; 2671262185 ding
- Thasé TNIDN phii néyp: 611202150 dien
= Lapi nhusdin s thee 2060060034 ddag

fleent kam e ki togng
M 1



2. K& hogeh tii chinh nim 2018

s Chi thin VT Sii tikm
bV |mmANTIY 1] 84348957616
I Thu tién ban hing Bring ! 77598266, TH
-Biahoi Exing 6%.817.332.201
~PMakeg Bléng 3058621619
|- Binchal 450ml | Png 2.074.129.142
| -Sinphimkhde Ding | 2648181818
2 | Thukhie | Ding 50636
| 3 Vay vim leu dijng ngin hgn img 6000000000
| PHAN G | D 81.946.953.327 |
|| Chi phi cho SX vii tiéu thy sin phim Biing  3R022.410.554 |
L - Chi tri tién nguyén nhidn vt lidy | Bring 24.909.038.000
|- Chitién luomg N  Dng 5421261377
|- Chi phi sita chim TSCH Bing | |.200,105.206
E - Tién lutomg, in ca | Bing _ 725,400,000
_|-Chiphibinhing | Péng 599.222. 585
| - Chi phi guin |y | Béng | 5.167.383.296
2| Tring ghe vi lai vay ngin hing i 6.450.000.000
3 | Nip NSNN (Thué + BHXH, BHYT) Diing 3032832773
4 | Chi tra cb tirc Ding 1.441.710.000
| CAN BOITHU - CHI Dimg C 4UZAN42R9

i dong quan trj Kinh trinh Dgi hisi du!.‘nng c-ufl- dding xem xét, thing gqua,
Xim irkn trong ciim on!

'I‘W PONG QUAN TR]
Nori nhdn: e 1 TICH
- Mhit kinh pini; flis 'T"""‘-” A
~HBQT, BKS, B.TGD Cong ty; fuf - COREN. Yot
- Ui phong ban, dom vi Cdag ty; |=',..J.= sihi KHAT E
- Midm ,'ri'l td Cong Ly; ¥ H.bh‘ A k'{%
« IHmge tdi trén website ciun Cng 1y; Pt

- Laru VT,

-Tr-i.l'l'hil.iﬂhim



CONG TY TNHH KIEM TOAN VACO

Thing 12 i vl Theg Ciing ty 319, 88 63 Lit Viin Lurong
P Triang Hia, 0. Gl Gidly, TP Ha Mg

Tul: (B4-24) 3577 DTA1/ Fax: (B4-24) 3577 0767

Wdnkaili: waw, vineo, COm ¥

Ko U FACOCET NS
BAD CAD KIEM TOAN BOC LAP

il g Cic Ch 3hmg, HH Bhag Qwan trj v Ban Thing Gidm dik
Cling ty Cb phdin Bis reyu Nudve giai khat Viger

C huingg v A8 Kiem sokn hao céo 18 chink hop nhilt kém theo cis Cng ty C8 Fia rogo
4 1 g 1), dage Mp nphy ngiy 22 thing 03 nim 2018, 10 trang 05 dén rang 77, bao phm Ding cin 084 ké wedn
lissp ihelt 4l gy 31 thimg 12 nien 2007, Habo cio Lt qua bogt ddng kinh disanh bop nhit, Bio céo feu chuydn tign 1@
|-w|..|..-1|1 ch-un.la.rnl:a:id.llllul'll-h'lhk cing ngiy vi Hin duyél mink bio céo ti chinh bop sl (poi chung 1 “béo cio
L whuseh s ahaln™ b,

-~

Frakede ndeire vila Raw Tleg Gidas dde

Man Thug Glans & Cidng 1y chiw wich ahigm v vide Iip vi winh bay irung tye va B Iy b cdo tbl elsinh hip
bt cua Cding ty then Chuiin myc K& wodn, Ché & Ki soan doanh nghigp Vit Nam va ce quy dink phap Iy cd lidm
et il wie Kip wil trinh hay héa cio tai chinh hip ohin vi chiu trich nhigm vé kidm sot ndi b) ma Ban Ting
Likas dibe wae djab 14 cin thiét 38 dim o cho vige bip vi trink hiy bao eho i chinh hop nbit kidng c6 sai sot frang
i ahie giam lin hode nham [in

(el iy cwa Kida tadm wien

iy b cus chung ohi 1 dia ra § kidgn v bdo cao ti chink hpp nhin dys trén kil qui cia cbe kifm soan, Ching
ik b aidn hainhe Riden jodn ibeo Chudin mge Kitm iodn Vi Mam. Cée chudn mugc niy vEu Gl chiing 108 wiiln 1l
chitan mmre vi che quy dimh v doo dire aghl nyhign, lp ké hoach va thie hién cuc kidm e 08 &t ape so dam
Uigiar i b v widse Ditu Ieiie eda 1l chimh hip crin Cding 0y od odn sl s m&ﬂ#hrﬂﬂ'ﬂs

-'-ﬂg'-I-.'n'khﬂ'mlu-:lil:-m:ﬂmIhmzhiEn:tmﬁlu:uhémlhmip:khhuuhmmuhmﬂmﬂnﬂhﬂmﬁ
atvinils trdm ey o 224 chinh bop ol Cide thid e kidm wan dege lya c dpmmmn:hlihmyumhn
cum dbinli g il o b s sl ergng v trong s cio i chink hap ol do gian Yn bade nhim o Khi thue s
dinde g cog T ey, iiﬁnh:hviﬂn:ﬂm;&tkﬂmmﬁmﬁjbﬁnhfﬂngly lidnn quan &&n vige Kip va rimh by
Ium..u-hflll.h-inllh!pﬂ]thu'unu_:hl,r:,lulipIj'nhﬁmlh.ﬁiﬂ-ﬂicmﬂluchﬁnhhmmwﬁthhﬂnhﬁwlimr
||I|-..|-Lh.‘ugnﬂ.lluu1m-J.i:.h-|1|.r|.r|j-I:il-n.u!'Ilh;uquﬁmlihmhnﬂlh{lﬁﬂﬂqmﬂhnavﬂkhldndng
b pein iy i vl thiich hap cia cie chinh sdeh ké toan duoc dp dung va tink bop 1% el e e tink k& todn e
Han Toug Gians 3d¢ clng nbs danh gid vige trinh by idog the bao cio t chinh hip

* s 144 tin romy rlng cdc bing chimg kidm 1odn ma chéng o 48 th theip dupo B dby & vit dhich hep Lem car s
cliee ¥ Kidtn kst b et ching WL

O s g 1 ki bt ey sigengd prir

* Hasg 104 chia th thap dave Hae ciho L chinh eia Clng 1y C6 phin Dl i Kink doanh v Bich vy Shng Hdng ma
i vy disi v vim, iid e khodn dds i ghi nhan orén Bio che s chink cis Cleg ty 13 ngiy 31 thang 12 nim 2017
K 1AM U0 VMY, chilimg 154 khieg cd cor 5 88 xem xét vile srich Wp dy phang gidm gid (nlu c8) 381 v khodn
it néu b Theo dd, khodn di t niy trés b cbo 14 chink hop nhilt duge phin dah theo gis gic mi khing
duaye gl nhin theo phusomg phig wio chil theo Chads migc K4 wdn Vit Nam,

41 1l ety W ey pecaengy g Mul W e phateg Hal Phing

L I, ) 10 g Pl ) Sk T dhrnbeg A Py T, P Dty Thding 4v9 Guas Toan, & Guan Toas

i Dl T G Cl bt Ti Bade Hoa, Tish EMbeny s O.Hag Basg, Th: Hili Prdeyg
L . el il Pl S S AT el GB4-TT0 200 4355
| A Fan (61} Y82 5580 Fae [4-31) 351 4308

AL



BACHCAD KIEM TOAN BOC LAPF (Tidp theu)
B Aiave ki e agegd v
Fhicn ¥ kidn cas ching 86§, ngoqi trir dnk hudmg cbs cac vds 98 néu 1pl Goga “Co b cia ¥ kien kitm todn ngogl e,
fim @il 18 clumh hipp el kim o i phan énh irumg thec v hipp 1y, én cée khis canh romg vési, 1inh hinh s
chebiili ces Cding oy tal nghy 31 chimg 12 ndm 2017, clng ahiu két qud bog Song Kink doank vt tink hinh ey choyds

tln #¢ cho ndm tai chinh é thiie cimg ngay, phit hpp vai Chudn mue K win, Ché 0 K& in doanh nghifp Vit
Pk v cag gy dinh phibp Iy o 1B guan 36 vige Hip wi irinh by Bibo Gl thi chinh hgp nhis.

— - _'___._
sgivem Dae Tien Phgm Xulim Sem
Pl Tibg C2iam dde Kicin tadn vign
Uhlky UN DKTIN Kidi sodn sd: 0517-2018- 156-1 Gidy N DKM Kidm toda b 1450-2018-156-1

Pl st ik il i i
CONG TY TRNHH KIEM TOAN VAUO
Fa W g 22 thaligy 03 s 26008
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CONGTY CO PHAN CONG HOA XA HOLCHU NGHIA VIET NAM
BIA - RUOU - NGK VIGER Pije bip - Tor do - Hunh phise

Si: Y BC-VIBECD-BKS Vit Tri, ngay 44 thang § néim 2018

BAO CAO CUA BAN KIEM SOAT
Rt gqud hoat ddng nim 2017 va ké hoach, ahid¢m vy niim 2018

Ban kidm sodt Cong 1y o0 phin bia - nugu - nede giai kit Viger trin rong bao cio
Pai hii vé tinh hinh hoat déng ciia Ban kiém sodt nfim 2017 vi ké hogeh, nhiém vy kidm
soit ndm 2018, Cy thé:

PHAN I KET QUA HOAT DONG NAM 2017

I. Hoat ding coa Ban kitm sodil

BES dii thye hign kitm sl theo ké hogeh, nhigm vy 43 duge BHBCD thing qua.
Ban Kiém sodt 44 tién hinh kiém tra va En’nm sl cac mit hogt dong can Cong 1y; Giam
a4t vide mdn thi theo cac ndi dung cin Ereu 18, Nghi quyeét cia DEDCD va HDOQT, che
Gu ché quy dinh cila Uhing 1y v cle quy |.11nh cua phdp ludn b liégn quan; Gidm sat vide
khae phyc nhimg tn tai va gigi quyét cac kién nghj cin Ban kiém sodt vi cac don vi
kidm trs. Dyl dign Ban Kicm sodl tham gia vio cde cude hop cia HDOT C-l‘lrI:_J; 1y va tham
uin dong pop ¥ Kién vio cic ndi dung_ thing il tai cic ky hop HBDOT va cac mﬁl hoa
ding qui an 1y cia Cdng ty. Thanh vién Ban kigm sodl g xuyén lidn lpe dé trao di'l-l
cau cdng viee, xir IV cae ¥ kidn cd dong, tidp thu cie ¥ kidn dong gop ctia co déng vi nim
Bkt tinds hinh thiee hién ké hogch SXKD coa Cing ty.

Irong qua trinh hoat ddng. Ban Kidm soat 03 thire hign nhigm vy mit cach khach
quan, trung thre, cin trong, chip hanh nghiém chinh ché dg, chinh sach nhi nede vi didu
1§ cia Cang ty. Ve o bin, Ban kidm sodt da hodan thinh trdch nhiém vi nghla vy ol
mibnh theo quy dink i Ludt doanh nghigp, didu 1¢ oo Cang ty.

1. Két qui hoat dgng gidm sal

1. Két quik gidm st doi véd cong the quin 1Y ciia HPOQT, eing tic dién hinh
cun Ban diéu hinh va cin b qudn Iy

1.1, Ket qui pidm sl cdng tae quin Iy cia HPOT

= Neay sau DHDCD nhi¢m ky [, HPOT 03 65 chire hop thimg qua chuong trinh
mng, tee coa HDOT cid nhiém k¥, phin cong nhiém vy cho timg thinh vién HEXT,
quyén va tefich nhidm cia Cha tich, cic thinh vién. HEOT i sodt va ban hanh hé thing
guy ché quin ¥ ndi b theo md hinh mdi phis hgp v e quy dinh cia phip ludt vi tinh
hinh thyre 0 it Cang ty. Cae viin ban ban hinh coa Hoi dong quéan trj khing trai vin quy
dinh e phip et vi dide 18 Cong ty %

= HPHYT & dinh hardmng, chi digo vié gidm s thuu.. thi nhlmr Vi ciin trong va trich

nhigm trén cic finh vire hogt dong; Chi trong L@ co ciiu, sip xép lgi, phat huy va nang
cin chit legng cic ngunn hure; I‘h‘nl i phmm:_.. thire quén trj v kidm sodtl qud trinh
SXKD cia Céng tv; Ouyet 1iét 16 chire lai san xudt, b chire lai tiéu thy va pheit trien thi
phﬂJl sin plidm ba; Cho trong Jir bao sim, '.:rt} dimg ki hogch tac nghigp third v, chinh
sdch téu thy, ... vl e !:lrn déng bd che gidi phip nhim khic phyc, cii thién nhanh
ching che khiu yiéu, didm w:u. Mat khdc, thie hign tiét gidm sio vi I-uém spdt chilt che
i sim phism 10, hidu qua thip - ndng cao niing suil lao dime, higu sudit tong hop va higu
guat e Cong 1y, HDOT d38 tadn thi v thire hién i quyen, nhigm v duge giao theo
diing quy dinh clia phip ludt, dicdo 1@ i quy ché ndi bd cia Cong ty.

1.2, Kt quii gidm sdt edng the didu binh cia Ban didn binh vii cdn b quin 1§

- Ban thiéu hanh Cong 1y da bam sl vi trign khai thiyre hidn nghiém e che Ngh
gquyet, chil 11'mmg_ guvet dinh ciin HIJ{} I, P tip trung dicu hanh sén xuit linh hoat, kip
thrt, hét ste nd Iwe, Gip trung che neudn bee, chi ddng 35 pho v cie kho khin, thach
[}l}':;— két qued hopt dong SXKD nim 2017 o6 1ai, Nam 2017, thii tiet dién bién phire tp,



mitra nhicu v mura trid mia, nhict dé I!t.ﬁp hom binh quan hing ndm i 4 + 6'C vi che quy
dinh vé -:hﬁ » lam dyung rugru, bia cls nhi noede, Géa thy 86 wong gip nhidu kho khin,
nhdt 14 db udng co con, Ddy cling 14 mt trong nhimg nguyén nhan chinh din dén vide
mid s ehe chi tiéu khing hodn thanh ké hogeh,

- Cie thinh vién trong BDH vi nhimg ngiedi quien [y khde di thare hidn cde qu:ﬂén
vt nliiém vu duge piao theo ding quy dinh cia phap lujt nha mede, didu 16 va quy ché
quean Iy ngi bd cda Cong ty, ding chi tneong, dinh hudng cia HEXT.

1.3, Danh ghi chung

- Hont ding cim I!E}{H vii Ban didu hinh co ban 3§ tdin thu theo quy dinh cis
phip ludt Nha nude vi dicu 1§ 1 chire hogt ddng clia Cng ty. chip hinh cic quy dinh.
quy ché quin I ndi b vt there hign 100 Nghi quvét eoa BPHDCD, cac Nghi quyet vi
quyel dinh cin HROT, ) )

- Trong qud winh kiém soit nim 2017, Ban kiém sodt chira nhidn bt cir don th
khicu ngd tO cio nio lién guan dén hoat ddng SXKI cia Cong 1

2, Kt qua gidm sat tinh hinh hogt djng cia Cing ty

L1, Ket qui thye hifn ké hoach SXKD

Fddi :I!nng q,1:||.‘|r| trj, Ban kidm =oit, Ban dicu hinh va todn thé can b, chng nhin vién
Cdng 1y cio phin bia - negu - mede gidi khit Viger 83 nd e vigt gua khé khng Thire
vk nghjém tisc Nghi quyét Dai hdi dong oo ddng ndm 2017 v nhigm ky U1, cac nghj
yuy L quyet dinh ciia Hi ding quan trj va chueng trink, nhi¢m vy cha Ban didu hanh
Bt Uil i X u.jl kinh doanh dyt dupe nbur suw’

| st | Chi tiéu | DVT | KH201T [ TH2017 [ Sesinh(%)
| |G SXCN | T | 364350 AR | 7928
? [Doanbtbuthuln | Ted | BeERO0| 6638|7160
3| Ngpnginsich [ T | 49330 124719 92,86 |
4 | Kot gqua SXKD vihe | d | 26501 26712 100,77

1.2, Két qui thye hién nhigm vy

2.2.1. Cing tie sin xuit

a) Sdn phiam bin: Clng ty tiép e 1 ehite byl san xui ﬁm: khung thin wy; Xiy dymg
vai kidm sodt chit ¢hé phuong dn sin xudl vi dinh mire kinh & k§ tha; Ha.huﬁn O tha
nghigm cie logi malt khic nhau - nsng chit leomg vi giam gia thinh san phﬁ.m Kt :,m-u Sy
vt b San legng bia sin xudt (quy 1it) ndm 2017 dat 81,23% k& hoach vi ting
| 2.65% 00 v nitm 2016, Trong do, bia hoi téng 12,57% so vai nam 2016 v dat
81.70% ké Imm:h Bia chai Lﬁng 34,94% so vai nim 2016 va dat 84,44% ké hl:na-l.‘:h

b) San phnm e giad khat: thie hign nhidu gidi phip ¢ai tidn chng nght, chit
g sdin phiim, buo bi, méu md, . va i chite sén xudt gia cong cho cic dim vi. Kér i bt
soirt xoadt smedbe pidd khdr, San luong nude gidi khat gia cong vugt 66,67% ké hogch
val tling 1.032,55% so vin ndm 2016,

) San phim negu: Tidp tpe 18 chire sin xudt theo phrong thire giao khoda,

1.1.1. Ciing tic tidu thy

Nam 2017, vige tidu thy sin phim bis cia Cong ty viin Uép tye glip nhidu khé khin
dis viip phili s cpch tranh khoe 1@ el che hang bia nhu: Bia Hi Ni - IEn.rr.g_ i, Baa Sai
Cidn, Bia Hopman ... Thire hign chi dn.m ciia Hidi dong quan trj, (‘ﬂrng v Ligp e 1 chirc
lai hé thing hin Ilil.ng Cn d6i va kitm sodt chiit ché giira san xudt - tiéu thy, bio dam
siin phém dua dén ngari tiéu dimg e ehir legng vi dich v bt nhit; P53 méi chink sich
ban hang linh hoat hom, canh tranh hon. Két quid fién e sein pladm;

- Sdn lugng bia tiéu thy nfim 2017 dgt B1,23% ké hopch niim va thng 12,57 so v
ndim 2016, ‘

= Bl bogmg oerd gl Khat odvm 2007 dat 2500000 chai - vuot 66,67% ké hoach va
thng |.032,35% 50 virt miim 2016,
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1.2.3. Chng tic mua shm vt tr ki thugt

Cong de mua s&m vt i k¥ thugit dugre thyre hién theo ding quy dinh cia Chag ty.
Mguvén - nhién - vt lidu phoe v san xudt va vit nr, phy ting phyc vy sira chira, bio
dirimg déu dim bao chit lugng va gid b hop 19, Ce vt ir k§ thuit luén duy tri mir tén
kho hivu hi¢u vl thire hign ludn chuyén binh thuimg.

2.1.4. Cing tie sirn chira may mée thiét bj

Cang tac du te, cai tpo, sia chita, bio durimg thidt bi, bom, box bdo dim kip thii
vy, san xuit oo dinh vi hido sudt thiét bj cao & nhimg giai dogn cao diém nhit, giam déng
ké tdn thit, chit legmg san phim oo dinh vi cii thién ngon hon.

L1.5 Cing tic quan Iy k§ thuft

Céng ty Uip trung ning cao chit lugng viin hanh, thyre hign lim chi cong nghé, thict
hi san xuwil bin. Xay dung va thue hidn dinh mie kinh k¥ thudit, dinh mirc lao ding
theo thini vi. Tang kidm sodt chit ¢he k9 thudt san xudt, thn thit sin xuft, chit lugng
nguvén viit lidu va chilt legng sin phlj.m. Bao dam an toin sdn xuil, an todn lao ddng, vé
sinh cing nghiép vi thye phiim theo ding quy djnh,

LLb, Cing téc guin Iy i3 chinh

Cong ty di chip hanh ché 48 quin Iy vbn v 1i sin, cc ché 45 vé quin 1§ tdi chinh
theo diing quy dinh cia Nha nurde. Chil ddng cén di vbn linh hoat, kip thési cho sin s
vit kinh doanh, thanh todn kip thin ciéc khodn ndp ngin séch. Tang cwdmg quin 1y, kiém
sodt chifl ché ciic uhi“{!ahi, thire hién tidt gidm sdu ha gid thanh sin phim, Chi ddng phin
lexpi wiit tur hiimg how 16n dong vi dua ra gidi phap b 19,

IJ.IHf'I qud thye hifn cie Nghj quydt khic cia DHDCD

- K&t qua thyre hidn nghia vy doi vai Nhi nude va o dong: Thye hién day di nghia
v viri Nhia muede; Thare hign nghin vy ddi vai cb ddng theo ding Bicu 1@ cia Cong ty,
NODIDCD vé vige chi tri ed tire hing niim.

- Wige trich lip va sir dung cic quf cia Cong ty thue hién ding theo quy dinh cia
Ml nure, ding Didu 18, nghj quyét DHDCD, quy ché quan 1¥ ndi bi cia Cong ty.

= This lao vik chi phi hogt ding cia HPOT, Ban Kicm sodt thyre hign theo ding Nghj
quyét e DHDCD.

Theo NQ o Thye hién ci
st Chize danh - .| DHCBD 2017 "]L::c i niim 2017
| M | (Bingihing) i (dbng)
| 1| Truimg Ban I . (00,000 6,000,000 72,000,006 |
2 | Thanh vién 2 3,000,000 3,000.000 54,000,000
Téng 126,000,000

11 Kér qui thiim djnh, thim tra

1. Két qui thim dinh bio eio két qui SXKD, bio cio ddnh gil chng tac quin
tri cita HBOQT trink lén DHDCD thwimg nign: BKS thing nhit cic ndi dung vil ke
Quel durgre néu trong bdo cao dénh gid coa HPOQT, Bao cio &8 phin dnh diy di vi trung
thyre tinh hinh v két quéd hogt djng cia Chng ty.

2. Két qui thim djnh bio cio tai chinh: Ban Kiém soit co bin thing nhit véi
tinh hinh 12 chinh cia Cang ty 48 duee kicm todn. Ban kiém sodt xdc nhin bio céo i
chinh di phan dnh trung thire va hop 1y rén cdc khia canh trong véu tinh hinh ti chinh
et Clng ty i thi diém nghy 31/12/2017, két qua hoat ddng kinh doanh ciing nhir hio
cao luu cliuyén Lién té trong ki di phi hop véi cic chuan mye, ché 48 ké todn hign hinh
vil cic quy dinh phdp I¥ ¢b lién quan fehi fér phy fue 1 v pha lue 2 kim theo)

IV, MGt s tén tai, hgn chi

1. Vi sin xudt

Cing the qudn 1¥ va vin hinh thid bj cin han ché; Mt sé chi tidu kinh 1€ k9 thugt
thﬁjnﬁdm_:u.: cdi thign; Chat hugng sin phim bia va regu mdt sd thivi diém chua &n din.,
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2. Vi tidu thy

2.1 Sin hegmg tiéu thy sin phitm bia khdng hodn thinh ké hogch. Mit 56 thj trudmg
khing ting truome,

2.2 Cing the dy bito, dinh gid thi tnetmg, xiy dimg chinh séch bin hang con hgn ché,

2.3. Dgi ngil bdn hing chua phit huy duoe vai trd 14 diu mii gitra khach hing voi
Cong by, chird bim =it thj ireimg duge giao, chng 1dc chiim soc khach hing cén han ché.

2.4, Thi ineimg chia on dinh; Phat trién thj nieimg chiam, higu qui thép; Hinh inh
Uieromgz hidu bin Viger con han ché,

3 ":'; ipudn trj doanh nghigp

A1, Chura phit huy duge tinh chi ddng sing tao trong lao ddng san xudt; Cong tic
siang kien ¢ai tien k¥ thudt con han ché. Nghién el san pham mai, thay ddi quy trinh
wong nghe cham,

3.2, Chira xir 1y dirt diem viit te, hing hoi, cing cy dung ey, tii san tin kho, i ding
klsing s.'-;'jl:d:u ciin sir dung, djc bidt 1 cic var ur dong i, sip hiét han =sir dung, mét si
wOng i ton dong vib 10n tgi v i chinh - phit sinh b tnede ndm 2014,

3.3, Can b quan I¥ chuyén mén & mid & vi tri con véu vé k9 nling va thidu chi
ddmg trong coang viée. Loo dong vin con tinh trang thicu vé mixa hé cao diém va it vige vé
mikn déing thap diém din dén thu nhip khing bn dinh vit & mirc thip.

PHAN IL NHIEM VI KIEM SOAT NAM 2018

EXE thyre hign 101 cie cing vige cia Ban kidm sodt theo Ludt doanh nghigp, Didu 1¢ 16
chire & bopt ding cis Cdng v v quy ché hopt déng cin Ban kidm sodt Cong ty, Ban kidm
sodl %3y dymg k& hopch niim 2018 cy thé nhar sau:

I. Cie nhifm vy thirimg xuvén

L. Giidm sl hogt djng quain irj caa HBOT .

L1 Thie hign nghj quyét DHDCD, nghi quyét HEGT,

1.2. Chip hanh va thyrc hién Lujt Doanh nghiép, Didu 1 Cong ty, cie Quy dinh, quy
ché ciia Cdng ty e lign quan dén vide thye hidn quyén, nghia vu va trich nhigm cia
HER)T va cic thanh vién HEROQT,

2, Giiim 541 hogt djng dicu hanh cia Ban diéu hinh

2.1. Thyre hién nghj quyét DHDCH, nghj quyét HROT,

- L2 Chip hanh vi thyee hidn Ludt Doanh nghiép, Didu & Cong ty, cic iy dinh, quy
ché el Cong 1y ¢b lign quan dén vide thye hign quyén, nghfa vy vi trdch nhiém cua Ban
dicu hinh, _

A Kiém tra tinh hop 1%, hop phip, tinh trung thye v mire d cén trong trong quén 19,
dicu hanh hoat ding kinh doanh, trong 16 chire cdng tie k& win va lp bio cdo 1i chinh
hikng quy, hing nim,

4. Thse hign cdng tie kiem tra, kiém sodt bit thuemg khi co vée ciu cis od déng hode
nhom ed ding quy dinh tai Bidu 1§ 1 chire vii hoat ding cda Cdng ty hode khi eb yéu ciiu
ctm cic ddi negmg khic theo quy dinh.

S, Tham gia cac cong tic khdc: Tham gia, dong pip ¥ kidn vao vide soan thio cic quy
dinh, quy che, quy trinh cia Cong ty. Tham gia lim vide véi Kiém todn doe lip vi che
doda thanh tra (néu cd); Tham gia cong tac gidm sit woge kicm ké i san, tién vin dinh ky
todn cimg 1y, .

1L Cic cing vige cy thi

1. Kim trit chimg tir, kiem tra hio céo tai chinb, thiim dinh va ip bio céo quy.

2. Kacm tra b sor xir 1§ ede tn tpi vé thi chinh coa Céng ty.

3, Giiim =t vide thye hifn cic kidn nghi Ban Kiém sodt 43 néu,

4. Kiém tra cc quy ché quan 1 cda Cing ty, tham gia ¥ kién dé hodn chinh cac bién
plidip qudn 1y ciia Cong 1y.

5. Kitm tra clng tic quin 1§ cia hi ding quan tri vé cdng the didu hanh cda Tong
Gidim die.
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6. Theam gia cic cude hop eda Hi ddng qudn tr va Bun didu hinh & ndm bit ki i
cie chi tinomg, ké hoach sdn xuit kinh doanh cia Cong ty va kit qua thye hign, ¢o v kién
kip thiri d2 gidi quyét cac vin 8 phit sinh trong quil trinh quin I¥ vih dicu hanh Cdng ty
cun L g quidn trj v Ting gidm dc.

PHAN 1L KIEN NGH]

1. 13 mghj Cdng ty khie phye eie tdn tai, han ché da néy td e IV, pliidn | i bao
Cilo

2. Cing the san xudt vii tidu thy

L1 B¢ nghy Cong ty xem xét lyi chinh sich ban hing, cd phmmgi:’m ticu thy v
phuomg dn phit tricn thi tnimg ey thé dé dua ra cac chinh sich, ¢or che ban hing phi
o, hido qud -

2.2, Co ké hogeh si dung sb vt tr, nguyén lidu cdn tha kho, hian ché bat thige lu
chi phi tdn kho.

2.3, Kiém tra chit ché vo chai khi nhip 16 hing tigp theo, chit lugmg nguvén vin
ligu diu vio - dam bio yéu el chit hiome vio sin xuir,

X Cing tic thi chinh ké fwdin

3.1, Thyee hign nghiém tie Quy dinh Juin chuyén chimg tir dd dwgc ban hink,

3.2 Tiep e ri sodt, |én phiromg fn thu hod, v&i cie khodn clng ng khing cd kha
tlhirg thu hoi phai hodn thién i so xi Iy vi quyt gt xir Iy dint didm céc thn i vé @
chinh khic. )

4. Ciing tde i chire qudin Iy _

4.1, Ticp tye thue hién b e quy dinh quy ché ndi bd cia Cong 1y, cibe quy djnh
cuia phap ludt. Tiep tye nghién ciru ban hinh cic quy che quin IV méi, ddng thii ra sodt,
didu chinh cac quy ché cho phi hop v thye 1€ cion Cang ty va guy dinh hién hanh cis
Mhii nunie,

4.2, Thyrc hidn phirong 40 dio 1o, pldt tridn nguon nhin lic theo quy hogeh céin bé,
lang cwdmg chng tic dio tpo miing cao lay nghé cho can bi ching nhdin vién. R sodt dinh
bicn lao ding cia Cong ty dé ndng can ndng sudt lso ding, gidm chi phi tién leong, néng
cuo thu nhiip cho nguwin lao déng.

4.3, Cic chuong trinh cong tie vi bio cdo cia Cang 1y cin durge gii cho Ban kiém
soil mit civch kip thivi hom 8¢ Ban kidm oM chi d#ing trong chng tic kidm o, gidm sat
va phii hip thare hién,

Trén ddy li bio cdo ket queit hogt dong ndm 2017 vi ké hoach, nhiém vy ndm 2014
el Ban Kiém sodt Cong ty e phiin bin - g - niede giii khilt Viger.

Xin trin trong cam om!

T/M BAN KIEM SOAT
N nhig; TRUONG BAN
- Cih ding dy BH:

- HBOQT, BKS, RTGD; f’ﬂ a
- Lide phong ban, don vi; ‘E -~ 3

- Nigm ydt 1pi Cling 1y;

- | Mgt trén wbsite o Cling 1y;

- L VT, Trin Thi Mii
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BANG CAN DOI KE TOAN NAM 2017
At thveer baiee cdo canr Rawe kidwn seniy

TALSAN

Ve TALSAN NCAN HAN

1. Tidw v cile kisirin twmp diinng (in
I, Tien

I U khoin gnng dasmy sén

I e kisosn phiii tho sgin hpn

b Phai s nglin han cua Klusch bang

2. Trd sl cho nguisl him ngdn han

5. P thas nglen Bgn khac

4. g phémg phai -t ngln bgn kho dis
HE Hang tidn kho

I Himg e b

2. Enf phitng gham gia hing b Lha

IV, Thi wim ngim ham kb

I Chi phi e tisde npln bgn

2 Tt €T oo Al iy

T, Thue v cde Ui kbac phad thy Wb mede

B- TADSAN DATIIAN

L Cae klicedn plai the d:38 hym
L. P (his i hgn e
BL. Wi scion o dljmb
1 Tl shn o dinh b hisk

= Migivada gl

< Crdah by davas e Bui &y
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I, Thi san div ddang i Ramii
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¥, Vi sin il hym ke
I Cha gl 194 brusc dai han
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BANG CAN BOI KE TOAN NAM 2007 (Tiép thes)

MO VN

O = MOFPIAL THA

L Sy ngdm has

I "hid 1 nginbl hin ngdn bgn

L M i T e oeziin lign
1, Thist vi cie khodm phis mdp Nhi pisic
4, Pl i ngovs leo $mg

5. Chi phal i sra npghn han

b, P s sz hae Lhde

7. Way v e thud Wi chink sgdn lan
B U khen thimmg, phe lpi

i H' il:ak han

I Phid 1 ddi e ke

D= vON O =0 o
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BAGCAQ KET QUA HOAT DONG KINH DOANH NAM 2017
Kewr tiwe bao oo cwe Ban kidey sl piom

CHETIEY

i Puasdh thu bikn bang v cumg cigp idich 1y

2UE Wi gl i dhossls gl

A Dy thu thakin @ bim hasg vb cung efp dich vy
HF = @ - 2

4. i l.ll'rnh.iug frdr
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CONG HOA XA 001 CHD XGHIA VIET NAM
e lp - Ty do - Hanh phic

Vigt Tri, ngdy 42 thang S niim 2018

CONG TY CO PHAN
BiA RUGIL NCGK VIGER

Sk 4 TT-VIBECO-HPOT

TO TRINH
Viv: Phoremg dn phin chis lyi nhudin nfim 2007

Kinh giri: BAT HOI DPONG CO DONG THUONG NIEN NAM 2018

Ciin oo Ludit doanh nghidp ndm 2014,

Ciin cir Diéu 1¢ 16 chite vi hogt dng cia Cdng ty CP bia - rugu - mede gidi khit Viger;

Clin cir Nghi quylt si 0SNO-VIBECO-HDOT ngay 1342018 cia Hii déng fuiin
iri Céing ty e phdn bin regu nude giai khat Viger,

Hiji dﬁng quin trj Cing ty ci phiin bia - rigu - nirde giai khat Viger kinh trinh
Dai hii dong co domg:

1. Thing qua phuomg an phan chia loi nhudn v chi trd ob tire niim 2017 cia Cang

ty ey the nhwr sau

I . S T = (| I Sitien
L1 | Vi didu 1§ o - 24028500000
2| Loi nhuin tn trune: thud - 21671262185
3| Thué thu nhip doanh nghidp phdi nip === 611,202,151
4 | gri nbusin s thud (2-3) 2060060034
5 |richupesequy 39612420
S| el el dae gt sridn sdn cidd (10%) i 194, 8006 2160
| 52| (ke thwomg 5%, phuic lpi 5% (1% |  1A062I0 |
6| Lo nhodn sou thol chua phinphdi 670447614
7| Lot nhwidn ndm 2016 con lgi s e 383492091
| & Lt mhugn dy kidn chia b 6% cho cée o !If!lh |  LA4LTI000 |
g | I ot nhwin d Lpi ndim sau (6+7-8) L _ B12.229.705

Theri g vib pliromg thire trd oo e
- Thini gian tra o 1ir¢ 30 ngiy ke tir ngiy rlm A quiln trj ¢o thing bio tr cb L.
- F‘lm‘:mg dlbire tri cis tire: Tidn mat hodic chuvén khoan gua ngin hing.
2, G Hi :I-'!mg quan trj Cong 1y to chire sir dyng hidu qui cie ngudn gui theo
ding quy inh cia Diéu 1§ 16 chire vii hogt dong ciia Cing tv,
Hii dong quan tri kinh trinh Dai hii ddng ob ding xem xét, thing qua.
Xin trikny tromg. edm om!

- Mhar kinh gin;

- HERQT, BKS, B.TGD Clng 1y,
- Ui phimg ban, don vi Cong 1v;
- Cong ty Haviger;

- Mt vt 1 Congg ty;

Ering 140 trén website cia Cng y; EA
L VT, o Trin Thi L§ Chim
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CONG TY OO PHAN
LA RUGU NGR VIGER

e A5 TTeVIBECO-HPOT

CONG HOA XA HOLCHT NGHIA VIET NAM
Bike lip - Ty do - Hanh phic

Vidt Tri, ngly A thing $ ndm 2018

TO TRINH
Vive Ké hogeh sin wodt kinh doanh nim 2018

Binh iz DAL HOL DONG CO BONG THUGNG NIEN NAM 2018

i e Lude doanh nghiép ndm 2014;

Lo err Dicu 110 elure vi hogt ddng coa Cdng tv CI bin riegy nunde gidi khat Viger,

L' err Nghij quyét s USNO-VIBECO-HBOT ngiy 1342018 i i ding quiin
o iy e phin Bin eogu oo wldi kil Viger,

NG g quan trj Cang ty CFF biia - rea - nwie giii khit Viger kinh teinh Dyi
ol dung oo ding thing gua ki hoach sam xufit kink doanh nim 2018 cin Cing Iy
vt i ehi micu chid yéa nlnr sau;

e - Thue hitn | Ké h:lﬂ.l:]; | So sénh
] il
i | hi tidu o DyvT wim 2017 | nim 2018 | (%)
N Y-S e B T = 77
| | Liia i SXCN - Triguding | 24 BB 31813 ) 11700
* | Danh thu thudn Irguding | 63638 | 63646 | 10001
|| M i sach | Treudong | 32479 +176] 11,38
| {toinhuininrde thue | Triguddng | 2671 995( 372
C | T nleip BOY ngadi Ly g leding'ih 91 6,72 97,24
i !': o e o | % _ _h 2.3 41,64 |
Elos aliiange cusiion trj kil trink Bai hii ding ¢ dong xem xét, thidag qua.
N Irikn lpng ¢dm om! m—
AT HOTDONG QUAN TR)
MNaii nhidn: y COMEIY R TICH
P lnir Kindy pin: - ] ':'5 ; :"I:' ‘;E.! :
S LDOT, BKS, BTG Cong ty; Bl e ek K¥F
- Llie phiong ban, don vi Chag Ly, *_'1 VIGER -’:I-...
< Miém vt wd Oy ty; ':'J-_.?"..;-,_ -'_.,.r-.:.ﬁ
- Eiong 160 trén website edn Cdng ty: i - 1¥ o
- Laru VT. Triin Thi L{ Chiim




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA RUGU NGK VIGER e lip - Ty o - Hanh phiie

sz e TTe-VIRECO-HDOT Viét Tri, ngivyd thang5 niim 2018

TO TRINH
Viv: Mire this lso vi Kinh phi hogt ddng cia HPOQT vi BKS nidm 2018

Kinh giri: DAL HOI DONG CO DONG THUONG NIEN NAM 2018

Can o Ludt doanh nghiép nim 2004;

Cain cir Diéu 1¢ 16 chitre v hogt dong cun Cong 1y e phfm bia - o - murde gidi
khit Viger,

Can ci Nghi quyet 30 O3NQ-VIBECO-HDOQT ngiy 1342018 cia Hoi dong quin
trj Cding ty oo phan bia reoa mede gidi khit Viger,

Hii dimg quan trj Cang ty CP bin - rirgn - nande wial khat Viger kinh trinh Pai
hiji ding i dimg:

L. Thimg qua mire thi lao coa HE ddng quin irj via Ben kiém sodt Cang 1y CP bia -
P - e gian khit Viger niim 2018 nhar sau;

1.1 Héi dbng quan trj

- Chan tjch : RO00.000 ddng thing

- (e thimh vién : 6, (00,000 dém mgrii/thang
1.2. Ban kidm sodl

- Trunirg ban : 600000 dong thing

- Ui thiinh vién : 3,000,000 ddng/ngwinthing

L. Tir ngiy 010172019 dén ngay 1 chire DHDCD thawémg nién ndm 2019 i Cang
by, ot chien ed quy dinh méi thi twm thire hién theo mire thi leo ndm 2018,

3. Thdng qua mire kinh phi hoat ddng cia Hii ddng quin tri va Ban kiém soat Cong
ty CP bia - rugu - nunde gidi kht Viger ndm 2018 63i da 14 0,5% doanh thu thudn.
Hii dang qudn trj Kinh trinh Dyi hii dong cb dong xem xét, thing gua.
Xin trin rong cm om!
1 BONG QUAN TR]

M -.""'-.. —— Ay u TI CH
- Nhur kinh giti; f=7 canary 'f':’{
- HEOT, BRS, B.TGE Chng ty, |I.._.|f - r::r-JIJ i
- Cae phong ban, $on vi Cdag ty; A e ol madt £

- Chng v Hawiger:

- Nidm wét i Cong Ly

- Dhang i rén website coa Cong ty; ==

- Lamu VT. Triin Thi Lé Chim
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CONG TY CO PHAN CONG HOA XA O CHU NGHIA VIET NAM

HIA RUGU NGK VIGER e 1p - T do - Hanh phic
S0 A4 TTe-VIBECO-HDOT Vidt Tri, gy AL thing 5 niim 2018
TO TRINH

Viv: Uy quyén cho HBOT lwa chon dom vi kidm todn nim 2018

Kinh gii: BAI HOI PONG CO DONG THUGONG NIEN NAM 2018

Can eur Lugt doanh nghiép nam 2014;

Can cir Diéu 18 1 chire vi hogt ddng cia Cong ty cb phin bia - ruu - nude
gian khat Viger,

Can ¢ir Nghj q:.l:.-'l.l 56 05/NQ-VIBECO-HDOT ngay 13472018 cia Hai ding
gquan trj Cang ty ci phiin bia - rugu - nude g khat Viger,

Hii ding quan tri Cing tv CP bia - rugu - nwie gidi khit Viger kinh
trinh Dai hii n.‘iug i ding:

1. Uy quyén cho Hii dnng quén tej lua chon Céang ty kiém toén cho ndm tii
chinh 2018 ciia Cong ty co phiin bia - rugu - mude giai khit Viger.

2. Dom vi kiém todn 14 mét rong cde Cong ty co trong danh sach duge phép
kiem toan Cdng ty dai chimg, Cong ty niém v,

Héi dong quin tr kinh trinh Dai hii déng co ddng xem xét, thong qua.
Xin trin trong edm on!

] 101 BONG QUAN TR|
Fb e S CHO TICH

Miri nhdin:

- Nt kinh gui; f o o Fh *‘I

T, BKS, B.TGE Cang ty; o el s

- Nl vet tar Cong ty; l".i". o et /] |

= Piing 1ai trém websate coa Cong ty; I"- < VIGER i

- L V1 e e

o -E

Tedin Thi L§ Chim
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CONG HOA XA HOICHU NGHIA VIET NAM
Pie ligp - Ty do - Hanh phic

Viét Tri, ngay  thing

1] L

CIMOEY nim 2018
VIGER /0

S

TINE g NGH g‘] UYET
BAI HOI DONG CO DONG THUONG NIEN NAM 2018 BANG VAN BAN

PAL HOL BONG CO PONG CONG TY CF BIA RUQU NUGC GIAL KHAT VIGER

Can e Ludt Doanh nghiép sb 6820 14/QH13 ngiy 26 thing 11 ndm 2014 cia Quéc
Hi nurie Chng hdn X8 hii Chi nghia Vigt Nam;

Can elr Pidu 18 vd chire va hogt ddng cia Cong ty CP bia negu mede gidi khit Viger;

Can cir Hidn bin kidm phiéu liy ¥ kién Cd déng hiing viin bin ngdy 26/5/2018,

QUYET NGH]:

Pitn 1. Thing qua bio cio coa HEOT ve két qua hogt ding nim 2017 vi ké hoach,
nhi¢m vy ndm 2018, vii két qua thyee hign cle chi tidu chi yéu nam 2017 ahu sau:

L. Giatri SXCN - 28.8E6 trifu ding

2, Doanh thu hop nhit™ £ 63,638 trigu ddog

3. Lo nhuiin trisde thué - 2.671 triéu déng

4. Ui e c %

5. MNOp neidn sdch - 32 479 tridu dong

6. Thu nhdp binh qusn ngwrn lno ddng: 6.910.000 dﬂng.-'ngutrl-fthﬁng

Diéu 2. Thing qua bao céo thi chinh ndm 2017 41 dupe kiém toin vai mét sé chi

tidu cha yéu sau:

e : Tai thiri didm Tal thiri diém
= ChelEy Douvitish | 3 e 010172017
1| Thngtaisan Ding 62924956008 | 66.817.536.525
1 | Tii sin ngdin bgn Do 37.560.074.977 39,470,895, 544
2 | Thi sin ddi han Exbng 75,364 881,031 37.346.640.98]
Il | Thng nguin vin PHing 61924956008 56,817.536.525
1 | MNophiiwh | Déeg | 32.029.994.866 36,573, 204,207
2 | Vién chi sé hitu ey 30.894.961.142 30.244.332.118

Biew 3. Thing qua hio cio cia Ban kiém sodt vé két qua hoat ddng nfim 2017 va

ké hopch nhi¢m vy ndm 2018,

Biéu 4. Thing qua ti trinh &b 14 TTr-VIBECO-HDOQT nghy 12/5/2018 vé phirmg
in phan chia lgi nhuin vi chi i cb tie ndm 2017 nhr sao:
1. Phuomg din phiin chia loi nhudin va chi td ed tire ndm 2017

- T ) Chi tidu S tien
I | Vén ditu i 74,028 500.000
2 Liri nhiudn trde thue 2.671.262.185
3| Thud thu nhiip doanh nghigp phai nop 611.202.151
4 | Loi nhujn sau thud (2-3) 2.060.060.034
§ | Irich Lip cie quj 389.612.420
5.4 | O dddu oo plvcit tride sdn xdr {10%) _ I%4.B06.210
32 | (up khen thucig 3%, phuic ot 5% (10%) 194,806,210
| 6| Loi ahudn sau thué cham phin phoi L670.447 614

il e sy B herp mibadn orin L s 39 Toi o died 1idu dhu dic bid
ol b




S | Chi téu o Sii tién
1 Lagi nhudn ndm 2016 con lsi o 3I83.492.09]
8 | Lai nhudn dy kién chia tirc 6% che che cb dong 1.441.710.000
9 | Lai nhujn dé Ini nim sau (6+7-8) 612.229.703
* Thini gian tri cd 1ire : 30 ngay ké tir ngay HDOT ¢6 thing bio tra ¢ tic.

* Phuong thire tra o tiec : Tien mit hoje chuyén khodn qua ngin hing.

2. Giso Hi dong quin trj Céng ty 10 chire sir dung hifu qui cie ngudn qud theo
ding :;u:i' dinh cia didu 1§ [!.I'l chire vii hogt djing cia Cong ty.

Diéu 5. Thing qua k& hoach SXKD nim 2018 tai tér trinh 15/ TTr-VIBECO-HBOT
ngiy 12752018 vi ke hogeh tai chinh nlim 2018 tai bdo cdo & 1 VBC-VIBECO-HDOT
ngdy 12752018 - vii cdc chi tidgu chi yéu sau:

1. K& hogeh SXKD nim 2018

1.1, Giid trj sén xudt cong nghigp - 33.823 triéu ddng

1.2. Doanh thu £ = 63646 tridu ding

1.3, Lei nhudn trude thud - 995tridu ding

L4, Nip ngiin sach : 36,176 trigu ding

1.5, Thu nhip BO ngudi leo ddng 6,720 ride dong/nguyi/thing
L.6. (' tine . 2,5%

2. K& hogch tdi chinh niim 2013

2.1. Thu trong ky : B4 348 957,616 ding

2.2. Chi trong kv : 83.946,953.327 dbng

2.3, Dur tidn cudi ki L 402,004,289 déng

Didu 6. Thing qua iy trinh sé |6/ TTe-VIBECO-HBOT ngiy 12/5/2018 vé mirc th
law vik Kinh phi hogt ding cda Hii dbng quin ir vi Ban kiém soit nm 2018 nhyr sau:
1. Mire thi lao eda Hdi dong quén tri v Ban kidm soit

- Clhyi tich HPOQT : %.000.000 ding/ihing
- Cée thinh vién HROT 6.000.000 dingngwaithing
- Tredmg ban BKS - .000.000 ding/thing
- Cac thianh vién BKS : 3.000.000 dong/ngudithdng

2. Tir ngay 010172019 dén ngiy 16 chire PHPBCD thinimg nién nim 2009 cia Cng
ty, ndu chira co quy dinh mai thi tym thye hign theo mire i lao nidm 2018,

3. Mirc kinh phi hopt ddng cba 13 dbng quin trj va Ban kiém sodt nfim 2016 16 da
l4 0,5% doanh thu thudn, :

Bidu 7, Thing qua by quyén cho Hai dong quin trj lya chon Céng ty kidm todn cho
ndim tai chinh 2018 cda Cdng ty CP bin - nrgu - mude gidi khit Viger theo tiv trinh 50
| T T Te-VIBECO-HDOT ngay 12752018, Cong ty kiém todn 14 mt trong cde Cong ty ¢d
trong danh sach duge phép kiem toan Cong 1y dai ching, Cong ty nidm yér,

Didu 8. Nghj quyét niy di duge Bai hii dong ob ddng thuémg nién nim 2018 bing
viin bin cua Cong ty CP bia - nmu - nasde gidi khie Viger thing qua v b higu lrc ke tir
ngdy 26/52018. Hii dong quin tri, Ban kiém soi, Tong gidm doc co wich nhigm b chirc
vit irién Khai thye hién cdc quyét nghj trong Nghi quyét niy theo ding quy dinh ciia phip

luit hién hitnh, diéu 1§ 16 chire & hoat ding cia Cong ty./.

T/M BAL HOI BONG CO DONG
CHU TICH HDOT

e

- L0 didng cia Chog 1y,

- Cix: thinh vién HDOQT, BKS;
- Bon Thag gidm dde:

= Cie phisng ban, don vi;

- Laru HDOT - VT,

Trin Thj L§ Chim
Ad






